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ISACS in partnership with the Global Online Academy 

 

AGENDA 

(A Zoom link will be provided to each registrant) 
 

Day One – Wednesday, July 20 

9:00 am central/10:00 am eastern  Welcome, Overview & Introductions 
ISACS Staff 

9:15 am central/10:15 am eastern  Facilitating Human-Centered Meetings 
Eric Hudson & Kawai Lai, Global Online Academy 
This session focuses on how to prioritize psychological safety in the 
context of how we design team meetings. Using Amy Edmonson’s 
research as a base, participants will consider how to design meetings for 
perspective sharing and learning as well as consider how meeting design 
should change depending on tone, desired outcome, and audience. 

11:15 am central/12:15 pm eastern Lunch Break  

12:30 pm central/ 1:30 pm eastern  Thinking in Systems 
Eric Hudson & Kawai Lai, Global Online Academy 
Participants will be introduced to the concept of systems thinking via 
systems mapping, a strategy that allows leaders to see the systems in 
which they operate, which in turn empowers them to improve and even 
transform those systems. Participants will have a chance to map a system 
and reflect with colleagues about how to bring systems thinking into their 
school-based roles. 

2:30 pm central/3:30 pm eastern Day One Concludes 
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Day Two – Thursday, July 21 

9:00 am central/10:00 am eastern   Welcome, Overview, Coffee & Conversation 
ISACS staff 

9:15 am central/10:15 am eastern    Making Decisions in the Face of Ambiguity & Uncertainty  
Eric Hudson & Kawai Lai, Global Online Academy 
This session introduces participants to polarity management, an 
approach to organizational challenges developed by Barry Johnson. 
Participants will learn the difference between “problems to be solved” 
and “polarities to be managed” and will practice identifying and mapping 
polarities at their own schools to better understand how to achieve 
balance in some of the most complex issues we face as leaders. 

11:15 am central/12:15 pm eastern  Lunch break 

12:30 pm central/ 1:30 pm eastern Just the Two of Us: Maximizing the One-on-One Conversation 
Ken Rogers, The Park School (MA) 
Increasingly, administrators and school leaders are called on to be good    
listeners, keen observers, artful negotiators, and empathetic closers. 
Leaders frequently find themselves challenged with moving forward 
amidst a complex swirl of emotions and expectations. Much of that work 
plays out in one-on-one conversations that can be intimidating and 
overwhelming for one or both of you. Learn how listening, observation, 
self-knowledge, questioning, and even silence can help you build 
relationships, bring issues to the surface, and create the safety necessary 
for resolution and growth. 

2:00 pm central/3:00 pm eastern Small Group Processing & Planning 

2:30 pm central/3:30 pm eastern  Conference Concludes 
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