NEW LEADERS
IN A CHANGED
LANDSCAPE

FOR NEW, EMERGING & ASPIRING LEADERS

WEDNESDAY, JUNE 16 - FRIDAY, JUNE 18, 2021

AGENDA
A Zoom link will be provided to registrants.
(as of June 1, 2021)

Day One - Wednesday, June 16
The Anatomy & Choreography of Collaborative Leadership, Abigail Wiebenson

8:00 — 8:30 am (CST)/9:00 — 9:30 am (EST): Welcome, Building a Virtual Learning Community, ISACS Staff
8:30—9:30 am (CST)/9:30 — 10:30 am (EST): Abigail Wiebenson
9:30—10:00 am (CST)/10:30 — 11:00 am (EST): Break

10:00 - 11:30 am (CST)/11:00 am — 12:30 pm (EST):  Abigail Wiebenson
11:30 am — 12:00 pm (CST)/12:30 — 1:00 pm (EST): Break for lunch
12:00 - 1:15 pm (CST)/1:00 — 2:15 pm (EST): Abigail Wiebenson

1:15-1:30 pm (CST)/2:15 — 2:30 pm (EST): Preview of Day Two, ISACS Staff




Day Two — Thursday, June 17
Counseling Basics for School Leaders, Ken Rogers
&
The Signals in The Noise: An Introduction to Group Dynamics for New Leaders, Greg Bamford

8:00 — 8:30 am (CST)/9:00 — 9:30 am (EST): Coffee & Conversation, ISACS Staff
8:30-10:30 am (CST)/9:30 — 11:30 am (EST): Counseling Basics for School Leaders, Ken Rogers
10:30—11:00 am (CST)/11:30 am — 12:00 pm (EST): Break

11:00 am —12:30 pm (CST)/12:00 — 1:30 pm (EST): The Signals in the Noise: An Introduction to Group Dynamics for New Leaders,
Greg Bamford

12:30-1:00 pm (CST)/1:30 — 2:00 pm (EST): Break & Lunch

1:00 — 1:30 pm (CST)/2:00 — 2:30 pm (EST): Processing, & Preview of Day Three, ISACS staff




Day Three - Friday, June 18

, Back to School, Back to Normal? Legal Guidance for Next Year’s Return to the Classroom, Dana Fattore Crumley
&
Leading with an Anti-Bias Lens & Taking a Strategic Approach to DElJ, Sumant Bhat
&
Practicing A Peaceful & Powerful Relationship with Discomfort, Uncertainty & Disagreement, Dave Mochel

8:00 — 8:30 am (CST)/9:00 — 9:30 am (EST): Coffee & Conversation, ISACS Staff

8:30 - 10:00 am (CST)/9:30 — 11:00 am (EST): Back to School, Back to Normal? Legal Guidance for Next Year’s Return to the
Classroom, Dana Fattore Crumley

10:00 — 10:30 am (CST)/11:00 — 11:30 am (EST): Break

10:30 am —12:00 pm (CST)/11:30 am — 1:00 pm (EST): Leading with an Anti-Bias Lens & Taking a Strategic Approach to DElJ, Sumant

Bhat
12:00 - 12:30 pm (CST)/1:00 — 1:30 pm (EST): Break & Lunch
12:30 - 2:00 pm (CST)/1:30 — 3:00 pm (EST): Practicing A Peaceful & Powerful Relationship with Discomfort, Uncertainty &

Disagreement, Dave Mochel

2:00 —2:30 pm (CST)/3:00 — 3:30 pm (EST): Launching as Leaders, ISACS Staff




