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Today’s Agenda
● Why Real-World Learning?
● Program Design
● Assessment
● Time 
● Space
● Taking It Back



Why “Real World 
Learning”?







Top Ten Job Skills in 2020
1. Complex problem solving
2. Critical thinking
3. Creativity
4. People management
5. Coordinating with others
6. Emotional intelligence
7. Judgment and decision-making
8. Service Orientation
9. Negotiation

10. Cognitive Flexibility





Real-world 
problems
materials
places
tasks
audiences



“P-Based 
Learning” 

place-based
project-based
problem-based
passion-based
purpose-based



Nothing is more 
rigorous than 
reality.



Leverage Points:
● Course Design
● Space
● Time
● Assessment



Program Design



How might we design a 
program that rewards, 
rather than restricts, 
transdisciplinary 
inquiry?



Independent School Models



Interdisciplinary Expeditions

● Focus on real-world challenges, such as: “How do borders shape 
communities - whether human or biological?”

● Integrate literature, social science, and natural science in one course
● Create long blocks of time that facilitate hands-on projects and field 

experiences



Integrating academic disciplines 
through field work
Overarching question: How do borders shape the world?
Supporting question: How would a U.S./Mexico border 
wall impact communities living there?
Field experience: travel to El Paso, TX/Ciudad Juarez, MX
Content areas: Economics, U.S. History, Literature, Latin 
American History, Biology, Chemistry





http://www.youtube.com/watch?v=qM3F6LRuAjI


It’s not process 
over product. The 
product is where 
the passion is.









But my school has AP!



Day Hikes
A day hike is a short 
experiment with a new 
pedagogy. 

It builds comfort and familiarity 
with a way of doing things that 
could later be done for more 
time.

Example:
Adding structured reflection 
and journaling during an 
existing sequence of field 
work.



Pilot Projects
Pilots are experiments that “go 
ahead” of the rest of the group, 
scouting out the terrain for 
potential obstacles and 
identifying what works.

Some pilots identify a route 
that shouldn’t be repeated. 
That, too, is a successful 
outcome.

Example: An interdisciplinary 
course teaching science in 
Spanish. 



Sandboxes
A sandbox is a time-limited 
place or space that is set aside 
for play and experimentation.

A sandbox is a place where we 
can try new things, and 
develop skills that, when 
mature, can be applied 
elsewhere.

Example: Winterim is a 
potential sandbox for 
developing skills in 
place-based learning. 



Independent School Models







https://docs.google.com/file/d/1F66VVxxe_kLf0IrCwK80J5dUso14eNue/preview


Independent School Models







Independent School Models







Independent School Models





Independent School Models







Assessment



What is it we want to 
measure and 
communicate?









How Watershed Determines Proficiency

Proficiency levels are not awarded based on a mathematical 
average of individual grades; rather, they follow the “karate 
model.” 



Proficiency Levels 
Proficiency Level What Does It Mean? How Can It Vary?

Accomplished 
Proficiency

Student has demonstrated an advanced understanding of the 
major concepts, skills, and experiences of the course, and can 
help others use and apply the concepts. This assessment level 
represents significant accomplishment.

Teachers may choose to designate 
accomplished proficiency as “high” or 
“low” to designate placement within 
the range of accomplished 
proficiency.

Developing Proficiency Student has made significant progress toward understanding 
the course's major concepts, skills, and experiences.

Teachers may choose to designate 
accomplished proficiency as “high” or 
“low” to designate placement within 
the range of developing proficiency.

Beginning Proficiency Student is beginning to grasp the major learning concepts. When appropriate, teachers may 
choose to designate accomplished 
proficiency as “high” or “low” to 
designate placement within the range 
of beginning proficiency.

No Credit



How Watershed Determines Proficiency

In an expedition course, teachers may award different 
proficiency levels to each of the three disciplines that 
are taught (English, history/social science, and science.)















Time



Independent School Models





Independent School Models









Space



“Our current campus spaces such 
as Studio(i) and the Hive provide 
flexible studio spaces that are 
more like shared-work 
environments in the “real world.”
- Bo Adams, CLIO, MVIFI





















Taking it Back





“Ask faculty, students and the 
community what matters to them. 
And then ask them what they are 
going to do about it and what kind 
of support would help in connecting 
that to their teaching. I have been 
amazed by the answers I have 
gotten thus far in asking these 
questions.”
- Annie Makela, Hillbrook School



“I highly recommend building 
a ‘school within a school,’ an 
academy of sorts, and getting 
the students out into the 
city.”
- Laura Deisley, LAB Atlanta



“Best advice: start! 
Then figure it out 
better. Ready, Fire, 
Aim!”
-Bo Adams, MVIFI





Winchester-Thurston School (Pittsburgh, PA)
June





Stay in touch.

Twitter: @gregbamford
www.gregbamford.education
gbamford@charleswright.org


