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KNUCKLEBALL CONSULTING



OUR ENROLLMENT PERSPECTIVE

First, you’ve got to be good.

Data                             Relationships

Relationships = Retention = Internal Marketing = External Marketing

Traditional Marketing

● Content/Experiential marketing

● Everything else is branding and collateral information.



CONTENT MARKETING:  LINKED BLOG





BAKER DEMONSTRATION SCHOOL



THE POWER OF DATA

● Context

○ Baker Demonstration School:  competition, economic times

● Strategy

○ New Market Demographic Research

○ SEO, geo-targeting, Google analytics, event stats

● Results 

○ Baker - stats

○ Baker--Constituents survey, Student survey

○ Baker--Retention

Conversation Point:  Do you have the data that you need?  Where do you get 

it?  What’s missing?



CONNECTION:  DIRECTOR OF ENROLLMENT ACTION FIGURE

Profile: 

● A rare personality combo

● Teacher/Translator (esp. early child 

development/classroom practice)

● Chief connector/relationship builder

● Super powers:  halo, fresh eyes

Conversation Point: How do the enrollment 

professionals at your school steward relationships?



Empathetic Competitive

DE

Knowledgeable/Flexible
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RETENTION AND MARKETING SHORT GAME:  THE FIRST FIVE MONTHS

● Summer Transition Plan (June - August)

● Parent Organization Invitations

● Curriculum Night

● The First Idiosyncratic School Event

● Annual Fund Appeal (October)

● Parent Teacher Conferences (October)

● Progress Reports (December)

● The Unforeseen Event

● The Re-Enrollment Contract Reminder (December)

● Re-Enrollment Contract/Tuition Rate of Increase



RETENTION AND MARKETING LONG GAME

● Place

● Time

● Teamwork--Communication

● Triage

● Yearly Retention Plan

● Family Advocacy Network

● Retention Committee



BAKER DEMONSTRATION SCHOOL:  FINDINGS

External Strategy

● Digital warm up

● Content/experiential marketing focus

● Events Audit

● ‘Influencer’ Engagement





BAKER DEMONSTRATION SCHOOL:  FINDINGS

Internal Strategy

● Strengthen structure with relationships

● Families connected and cared for

● Leverage word of mouth

● Program

○ Arc of Curriculum Journey/reporting

● Money

○ Control financial aid as portion of budget--partnerships 

○ Open new markets--full pay families



CONSIDERATIONS FOR YOUR SCHOOL

Does the budget reflect your marketing and enrollment beliefs/priorities?

Does the way your DE/enrollment team apportions time reflect the value of relationship building?

To what extent does everyone at school view themselves as part of enrollment team?

Who owns internal marketing at your school and do they have a yearly action plan?

Does your DE have a yearly retention plan?

What does your DE need to continue growing?  Do you have the right people?



WHAT ARE YOUR QUESTIONS?
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