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● Creating the Steering 
Committee

● Motivation

● Communicating Timelines

● Organizational Strategies

● Hosting the Visiting Team

● Celebration
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Creating the Steering Committee



Motivation

● Food

● Drinks

● Food

● Duty Coverage

● Food

● Positive Notes

● Food



COMMUNICATING TIMELINES



How many PD days do you usually have?

We had 6- that was great!

5 is still great

4 days is doable

3 day- you need to ask for an additional day



Organizational Strategies

We used Google Shared Drive to organize all our files. The settings 
allow for all members of the community to view them. 



ISACS Shared Drive



ISACS FOLDERS in the Shared Drive- let's take a look at the instructions.



ISACS Accreditation guide- pages 84-89 for curricular reports and the appropriate pages for the primary reports.



The template for the committee reports. Each group copied this into their folder to write their report.  Details in your 
packet.



ISACS FOLDERS in the Shared Drive- let's take a look at the instructions.



In the Instruction Folder--Committee Assignments



Committee Assignments



In the Instructions for Committee Reports Folder- Directions also found in your packet



So far, so good?



Hosting the 
Visiting Team

● Hotel/ meeting room

● Goodie Bags

● Transportation

● Meeting Room at the school

● Chart with faculty pictures

● Sunday tour and reception

● Meals



Goodie bag options. Your visitors are volunteering their time to help you. Treat them well.



Poster to hang in Visiting Team’s meeting room



Poster of the ISACS Standards for Membership--host school and Visiting Teams check these.



Celebration

Party planners...



QUESTIONS??



Amy Maier, Head of Lower School
amaier@madisoncountryday.org

Shelley Petzold, Lower School Science
spetzold@madisoncountryday.org

● Thank you for attending, please 
contact us if you have any 

further questions.

If you like what you heard today, 
please fill out the rating for 

speakers on the conference APP.
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