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Independent means the freedom to act 
from on oneôs own inner authority.
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ñMost Americans have 

never seen the 

ignorance, degradation, 

hunger, sickness, and 

futility in which many 

other Americans 

live...They won't 

become involved in 

economic or political 

change until something 

brings the seriousness 

of the situation home to 

them.ò

-- Shirley Chisholm



ÅCONTEXT

ÅTRENDS

ÅMINDSETS



In order to cultivate a set of leaders with legitimacy in the eyes of the 

citizenry, it is necessary that the path to leadership to visibly open to 

talented and qualified individuals of every race and ethnicity.ò 

--Sandra Day OôConner
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HEADS OF COLOR by METRO AREA
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A PIPELINE ISSUE?
2017-2018 Females People of Color

Business Officer 55% 11%

Associate Head 51% 7%

Assistant Heads 63% 15%

Upper School Heads 39% 8%

Middle School Heads 55% 13%

Lower School Heads 85% 11%

Dir. of Development 79% 9%

Dir. of Admissions 77% 14%

Dir. of Diversity 68% 95%



TRUSTEE & HEAD PROFILE
NAIS CHAIR NPChair NAIS HoS NP CEO

Race & 
Ethnicity

White 95% 90 93% 90

People 
of Color

5% 10 7% 10

Gender Male 64% 58 66% 35

Female 36% 42 36% 65

Age <40 3% 11 3% 11

40-64 87% 60 81% 76

65+ 10% 29 16% 13



STRUCTURED FOR INCLUSION?

As board-approved written conflict-of-interest policies increased 

markedly, written policies in the following areas have decreased:

The percentage 
of schools with 

board-level 
Diversity 

Committees 
dropped from 

19% to 16%  

Source: NIAIS Governance Study (2012-13)
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STRUCTURED FOR INCLUSION?



In which of the following areas is your school most engaged?

Å Increasing diversity in board membership?

Å Developing board capacity to govern/lead for equity?

Å Increasing gender diversity in school leadership?

Å Increasing racial and ethnic diversity in school leadership?

Å Other?

CONTEXT MATTERSé 



Struggle is the seed for innovation.  



AMERICAôs COMING OF AGE


