
The first peace , which is the most important, is 
that which comes within the souls of people when 

they realize their relationship , their 
oneness with the universe and all its powers, and 

when they realize that at the center of the universe 
dwells the Great Spirit, and that this center is really 

everywhere, it is within each of us.

~ Black Elk
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Pathways 

to Going 

Deeper 

Than 

Diversity:

Psychological 
Safety

Inclusion

Empathy Relationship

(PIER)
Pier (n): a solid support designed to sustain 

vertical pressure, in particular.











"First, I must confess that over the last few years I have 
been gravely disappointed with the white moderate. I 
have almost reached the regrettable conclusion that 
the Negro's great stumbling block in the stride toward 
freedom is not the White Citizen's Council-er or the Ku 
Klux Klanner, but the white moderate who is more 
devoted to "order" than to justice; who prefers a 
negative peace which is the absence of tension to a 
positive peace which is the presence of justiceΧ

Shallow understanding from people of goodwill is more 
frustrating than absolute misunderstanding from 
people of ill will. Lukewarm acceptance is much more 
ōŜǿƛƭŘŜǊƛƴƎ ǘƘŀƴ ƻǳǘǊƛƎƘǘ ǊŜƧŜŎǘƛƻƴΦά 

-Dr. Martin Luther King, Letter from Birmingham Jail



Iƻǿ Ŏŀƴ 5ǊΦ YƛƴƎΩǎ ŎƘŀƭƭŜƴƎŜ ƘŜƭǇ 
us go Deeper Than Diversity?

Explore what the 
άǇǊŜǎŜƴŎŜ ƻŦ ƧǳǎǘƛŎŜέ 
(e.g., race, gender, 
ethical buying,) looks 
like in each element of 
school culture, 
curriculum, 
community.

1

De-center white 
privilege and 
comfort. Consider 
diverse 
perspectives, 
impact of actions.

2

Offer time and 
ǎǇŀŎŜ ŦƻǊ άƳŜǎǎȅέ 
conversations, 
experiments, 
approaches ς
pushback not 

unanimity.

3

Shift in Culture
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