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ISACS Update: 2016-17 Initiatives in 5 Strategic Areas

Professional Development

Increased focus on school-based PD; team opportunities
Academy for New Division Heads

Re-commitment to ISACS/Kellogg Leadership Academy

Accreditation
Welcome & orientation of new Director of Accreditation
Publication & implementation of new standards and Accreditation Guide

Equity & Justice
Incorporation of equity resolution into accreditation standards
Board work in equity and inclusion

Governance
Year-long board committee examination of ISACS governance structures

New staff responsibilities Communications audit
Rebranding Member services brochure

inspiring independent schools



2018 Annual Conference: Detroit

Thursday, November 8 and Friday, November 9
COBO Center with lodging at the Westin Book Cadillac Hotel

— BLAZING A

- > TRAIL TO
- LEARNINGJ;K

Blazing a Trails to Learning — 2
Continuing a commitment to showcasing new thinking
and research in all areas of teaching and learning
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2018 Annual Conference: Detroit




Data & Discussion with Heads

Is primary grade enrollment management...
... more problematic than other grades?
... becoming more difficult?




Median Enroliment by Grade
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What’s on your minds?



Resources

ISACS Annual Conference: www.isacs.org/annualconference

ISACS Strategic Plan, October 2016

NAIS Data Analysis for School Leadership (DASL)

What every head needs to know about enrollment management. Enroliment
Management Association, 2017.
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http://www.isacs.org/page/472115_Conferences_and_Workshops.asp?event=394
http://www.isacs.org/page/472184_Strategic_Plan.asp
http://dasl.nais.org/Public
https://enrollment.org/emheads

Contact

Jill Webb
Director of Professional Development
lill@isacs.org

Claudia M. Daggett

President

claudia@isacs.orqg
@claudiadaggett
www.instagram.com/claudia isacs

WWW.ISaCs.orqg
@isacsnews
(312)750-1190
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