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ROLAND BARTH KEYNOTE FOR ANNUAL CONFERENCE
The ISACS leadership development programs are second to none and priced competitively. Keynotes for the ANNUAL CONFERENCE include Roland Barth, Rob Evans, David Mura, and Michael Fullan (not confirmed). Entitled "Leadership Forum II," it is slated for November 6-7 at the incomparable Drake Hotel in Chicago. Last year's very successful two-day program format will be repeated, including homegroups and intensive skills sessions with leading practitioners. Please save these dates. For out-of-towners, two hotel nights (the 5th and the 6th) are required since the program starts at 8:00 am on the 6th and runs through the day on the 7th. On-line information will be available soon. If you missed John Braman's detailed memo explaining the cost basis for conferences, click here. 



GORDY DONALDSON RETURNS FOR "LEADERS AND LEARNERS"
"Leaders and Learners" begins the 7th annual ISACS Teachers College on June 22-25, in conjunction with the University of Chicago. Dr. Gordy Donaldson, the noted author and ISACS keynoter at the Annual Conference, will head up the dream team of Jill Webb, Carla Jackson, Kathy Dean and John Braman. The program features state-of-the-art EQ testing, case studies, skill sessions, and small group work. Tuition for the 4-day conference is $800, plus hotel accommodations at a drastically reduced rate. To view the full conference brochure and download registration information, click here.

Independent School published a wonderful article about this powerful leadership experience. Click here to view it. 



ISACS PRESIDENT ON THE ROAD
In preparation for strategic planning at the end of the month, John Braman has been stepping up his visits to schools and regions. By combining accreditation kick-offs and membership on visiting teams, it has been possible to visit 20 schools in the past two weeks - in Minneapolis, St. Louis, Detroit, Ann Arbor, and Indianapolis. Further travels in May will reach out to schools in the Kansas City area and beyond. Dubbed "The 20-School Listening Tour," the purpose of these recent visits includes: meeting with heads to listen to suggestions about how ISACS can better serve school needs; meeting with graduates of our conferences and institutes to gauge long term impact; meeting with students from last summer's "Youth Leadership Program"; shadowing students in both Lower and Upper School classes to gain an intimate understanding of school culture; and, meeting with business managers, division heads and admissions officers about their concerns. When requests for board training, strategic planning workshops, faculty in-service training, and keynotes bring John to your area, it provides an excellent opportunity for a tour of your school - and it helps him achieve his goal of having visited every ISACS school by the end of this calendar year! 



SCHOOL LEADERSHIP AND FIRST AMENDMENT RIGHTS
""It is the felicity of the times that you may think as you wish
and speak as you think." 
Tacitus, Roman historian, c. 110 A.D. 

In schools across America, the war in Iraq is raising debate about the limits of free expression. Just ask the 17-year-old Michigan public school student expelled for wearing to school a T-shirt expressing his opinion of the war in Iraq. In many of our ISACS schools, faculty discussions have been devoted to defining the limits of teachers' moral, ethical and legal authority for students on both sides of the issue. Where else, if not in our classrooms, teachers of high school students ask, are students going to get the historical and civic knowledge needed to engage questions of war and peace? In the primary and elementary grades, the concerns are more about education for the emotional well-being of youngsters. Teachers want to know how to help children make sense of humankind's most inhuman behavior. For valuable resources on these topics recommended by Beth Hower, Lower School Director at Blake School, click here.

School mission, parents, and the board may be more powerful than the Supreme Court at the local level, but school heads need to be prepared to address misunderstandings about the law. As for when student behavior constitutes a "material and substantial interference with the educational process," warranting expulsion from school, the U.S. Supreme Court sets a high bar. In the 1969 Tinker v. Des Moines Independent Community School District landmark case, students were improperly expelled for wearing arm bands in protest of U.S. military action. The threat to the educational process was more hypothetical than real. The court's message was that school administrators must show they aren't attempting to stifle a particular viewpoint when they curtail free speech and expression. Other Supreme Court decisions (Bethel School District No. 403 v. Fraser and Hazelwood School District v. Kuhlmeier) muddied the waters. Schools can punish students for "lewd, indecent, or offensive" speech, and schools "need not tolerate student speech that is inconsistent with its basic educational mission." According to Mark Goodman, executive director of the Student Press Law Center, however, "administrators cannot curtail free speech rights on the basis of a difference of opinion or an attempt to protect the school's reputation from a factual reporting of the truth." These issues are well reviewed in the March 19, 2003 issue of Education Week. For legal advice about these matters, remember to call the ISACS retained counsel, Leo Athas, at 312-704-3246 for free 15-minute consultations. 

Interested in learning more about how to model and apply rights and responsibilities throughout your school community? Curious about how well your school lives up to the First Amendment? The Freedom Forum and ASCD sponsor an educational initiative that includes a school survey instrument. To view their website, click here. For an exemplary independent school initiative on civic responsibility, learn about the St. Alban's School of Public Service, which offers a summer leadership program for students. For a full description and registration details, go to www.schoolofpublicservice.org. Community service learning can be another form of education for democracy. Persuading skeptical members of your school community may have become a little easier with today's news from higher education. "Democracy in America is at risk, and colleges are not doing enough about it," says Eugene M. Lang, the philanthropist known for tackling large problems in education. "Colleges may say they encourage good citizenship," he says, "but their efforts are often random, and students are increasingly tuning out of the democratic process.” See the April 7, 2003 article about Project Pericles in the Chronicle of Higher Education. To view article, use the following information: Login: junkanoo, Password: wjbram50. Click here to log in. 



TEACHER AUTHENTICITY VS. PROSELYTIZING
Teachers who are accustomed to sharing their opinions with students are confused about the difference between "proselytizing and expressing opinions" when it comes to the war in Iraq. Even if they can sort out their position on the issues, many say they have neither the time nor the support to engage in discussions about war and peace. Students say they want to know what teachers think, they are frustrated when teachers won't disclose their real opinion, and they are tired of political correctness. Trying to win over converts to a particular position (proselytizing) is a far cry from expressing an opinion, but according to a new report on the civic mission of schools (endorsed by a broad range of scholars and educators), "many teachers fear criticism or even litigation if they address topics that may be considered controversial or political in nature." Good communications with parents and faculty help to safely define a school's position relative to discussion about war and politics. In ISACS schools with missions relating to "preparing young people for a democratic society," there is ground to stand on. In all schools, teachers need support to find their way. Some faculties are holding informal breakfast meetings simply to support one another. Generational differences, ethnic differences, personal histories, family members who are in the armed forces, specific needs relating to grade level taught - all these are factors that create need for discussion and understanding. See Educational Leadership in Wartime for resources that can help with these efforts. The "Dialogue Protocols" practiced at the Heads Conference have proven to be effective in organizing faculty discussions. Click here to view. ISACS schools are encouraged to share their stories of how the adults are supported in their efforts to deal with the dilemmas of personal/professional responses to the war. These will be added to the "What's New" section of our website's homepage. 



SCHOOL ACCREDITATION NEWS
ERC News: The ISACS Evaluation Review Committee (ERC) will be meeting on April 23rd in Chicago to review over 30 school reports, including 6 Visiting Team Reports, 18 Reaction Reports, and 2 Interim Visit Reports. Based on the ERC' recommendations to the Board of Trustees at this upcoming meeting, three ISACS schools may move from Provisional to Full Membership. 

For an example of new administrative supports that are helping keep our accreditation process on its toes, see these new tools: 

·  Reaction Report Checklist
·  Progress Report Checklist
·  Visiting Team Report Checklist

School Visits: This week, ISACS teams will be visiting La Lumiere School and Solomon Schecter Day School of St. Louis. These are the last evaluation visits of the year- we thank all our school heads for their cooperation in helping keep our visiting teams well-staffed. 



ISACS STRATEGIC PLANNING UNDER WAY
On April 24-25 about 35 school heads and ISACS committee members will join together for a strategic planning session led by John Bird. Click here for a list of committee members. Working in five task forces, the strategic planning team will soon be studying a 40-page workbook containing financial projections, vision statements, status reports, and survey results. One example of a vision for the future is an ISACS regional youth congress to build on the fantastic success of the NAIS People of Color Conference. Last summer's "ISACS Youth Leadership Program" pilot tested this idea. 22 selected youth leaders from 5 schools set sail aboard the historic tall ship Ernestina with 5 ISACS teacher-leaders. For John Braman's vision for an "ISACS Pluralism Project" that will be discussed later this month, click here. 



CONSTANT WEBSITE IMPROVEMENTS
The new ISACS website is constantly being improved as we gain experience with its features. Resources are being added every week. Your feedback on what works and what doesn't is most appreciated! Email us at info@isacs.org



